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Stationary Sources System Project Summary

● A capital IT project to modernize the outdated stationary sources data system 
used by CDPHE, Air Pollution Control Division (APCD). 

• FY23: Year 1 of 3, $4.1M funding
● The Stationary Sources database is the primary technology tool used by 

CDPHE/APCD to manage permitting, inspections, enforcement, compliance, 
billing, emissions and data reporting associated with stationary sources 

● The system scope is broad with 2,500 companies and 14,000 facilities
● Stationary source regulated entities include oil and gas, power utilities, 

manufacturing, construction, landfills, agriculture, mining and retail (e.g., gas 
stations, dry cleaners)

● The Stationary Sources Database is an outdated technology – (developed in the 
mid-1990’s)

● The system is paper-based, inefficient, lacks critical functionality and agility
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Current Stationary Sources Technology Footprint
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Hiring Update and Discussions with OIT/CDS
Staffing & Hiring 

CDPHE - Additional Support from current Data Manager position
CDPHE - Product Owner Role Position Description drafted
CDPHE Data Visualization Specialist Role Position Description drafted
OIT - OIT Project Manager assigned to project
OIT - Securing support and work by Systems and Data Architects

Met with Colorado Digital Services in April, 2022 
Comfortable with CDPHE direction and not directly involved at this time
Will continue to assess and will seek CDS involvement if needed (assess in fall and 
winter 2022)
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Process Prioritization for FY23
System Evaluation Factors

Volume Received (Permits, Reports, 
Complaints)
Complexity
External Impact
Workload Impact
Need for an External Login
Need to take payments
Community Engagement (Public 
Comment) 
Information Submitted to EPA
Condition of Current System
Agency Backlogs

Prioritization of Workflows 
Priorities for the year 1 build identified thus far 
include:

Major Source/Title 5 Permitting

General Permitting

Construction Permitting

(These include stakeholder engagement, public 
access of records)



6

Stakeholder Engagement

Building from prior learning

Standing stakeholder group specific to Stationary Sources has been 
involved and providing feedback for years

Informed by learning from this past year on workflows

Informed by division commitment to improve communication and 
engagement, including service to disproportionately impacted 
communities

Vision for FY23 to have communities, stakeholders and regulated entities 
help CDPHE scope the design
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Project Activities

Review of Other State Systems and Other States’ Workflows

CDLE’s Salesforce implementation

AWS Data Lake House Proof of Concept in process

Greenhouse Gas Reporting, Oil and Gas Reporting, Prescribed Fire Permitting in 
OnBase

Informational interviews with other states on the Title V workflow and processes

Building staff capacity to inform system design and use system

Training on AWS Data Lake House implementation

Development of Capital Development request for FY24
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Project Examples -Colorado Environmental Online Services
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Project Examples - Greenhouse Gas Reporting
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Project Examples - Oil and Gas Reporting
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Project Examples - Controlled Burn Permitting
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Questions and Discussion

Thank you!

Erick Scheminske, Director of Business Operations, CDPHE

Jim Reasor, Deputy Director, Air Pollution Control Division, CDPHE

Andrew Putnam, Environmental Information Manager, CDPHE

Kris Kiburz, Sr.  IT Director, OIT
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Proposed Architecture of the Air Stationary Sources Solution 


